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The Manna Society began in 1982 and formed under a constitution in 1988 (amended in August 1989). 
The Society’s objects and purpose: ‘to relieve poor persons who are homeless and/or unemployed by 
the provision of food, shelter and other forms of Christian care with the object of promoting the 
physical, mental and spiritual welfare of such persons and of improving their conditions of life.’  
(Constitution No 2a)               
 

The Ethos of the Manna 

Our vision is the creation of a just society that respects the dignity of every individual. 

The Manna Day Centre is a place of unconditional acceptance. Our task, as we see it, is not to judge but 
to love. 

We aim to respect the dignity and worth of each person with whom we come in contact. Each and every 
one has an intrinsic value that deserves to be respected. No one is dispensable. Our task is to feed and 
care for homeless people and those in need who seek our help but we cannot be content with this. We 
must also seek to challenge the structures of society that lead to homelessness and poverty. 

http://www.mannasociety.org.uk/
mailto:mail@mannasociety.org.uk
http://www.facebook.com/TheMannaSociety
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Treasurer’s Report 

By 

Tony Charlton 

On pages 9 and 10 of this annual report is the statement of financial activities and the 

balance sheet for the year ended 31st March 2017. Full copies of the audited accounts will 

be available at the Annual General Meeting if anybody would like a copy. 

 

Our income and expenditure report shows that we received an income of £434,727 and our costs for the 

year were £477,189 and we therefore had a deficit for the year of £42,462. This compares to an income 

in the previous year of £584,527 and costs of £470,274 which resulted in a surplus for that year of 

£114,253. This means that, comparing year with year, we have gone from a surplus of £114,253 to a 

deficit of £42,462. At first glance, this might suggest that the society’s position has drastically worsened 

but the two years have to be looked at together because over the two year period we received, or were 

due to receive, legacies of over £100,000 all of which, under the current accountancy rules, had to be 

counted in the first year whereas in reality the income was received in several tranches over the two year 

period. This means that, over the two year period, we had a surplus of £71,791.  

 

It was very important that we achieve a reasonable surplus 

over that period because of the major capital costs that 

we incurred in the period as a result of the move into our 

new premises.  

 

Our balance sheet shows that we had fixed assets of 

£12,063 and net current assets of £310,115. These current assets mainly consisted of the money we 

had in the bank. We have a monthly overhead of almost £36,000 so there was enough in reserve at the 

balance sheet date to pay for the running costs of the society for the following eight months, even if all 

other donations ceased. The Charity Commission recommends that a charity like ours should prudently 

aim to have at least six months running costs in reserve and we are in the fortunate position of having 

that much in reserve.  

 

We are now settled in our new premises and in fact we have now been here for over two years. There 

have been teething problems from time to time but, writing from a financial point of view, most of these 

problems are now behind us and we don’t anticipate any further major financial costs as a result of the 

move. Despite the fact that all the new premises costs have now been paid for, we are budgeting for a 

deficit of around £30,000 this year.  

 

One of the reasons for this forecast deficit is that we are not anticipating any legacies this year. I am not 

going to use this article as an appeal for funds, particularly as I have already stated that we have eight 

months running costs in reserve and, after taking into account the forecast deficit for this current year, 

we will still have reserves equal to seven months running costs, but I would like to encourage our donors 

to consider remembering the Manna Society in their wills. Legacies have become an important source of 

revenue for charities and many of us, particularly home owners living here in the London area, are in a 

position of being “asset rich, cash poor” and perhaps the only time we are able to make a sizeable 

donation to any of our favourite causes is when our homes are sold. 

  

 Finally, I would like to thank the Roman Catholic Diocese of Southwark for giving us the use of this 

building rent free, and for all the additional support they gave us during the move into our new premises. 

Also, of course, I thank all our supporters for their constant help. I also thank our staff and volunteers for 

all they have done to help and support some of the most vulnerable people in our society. 

I would like to encourage our 

donors to consider remembering 

the Manna Society in their wills. 

Legacies have become an 

important source of revenue. 
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Director’s Report 
By  

Bandi Mbubi 

Manna Centre Director 

 

Our service-users face new challenges, partly because of changes in public policies 

which affect them. You may have heard of major changes to the benefits system which have come into 

force since 2013, including the benefit cap and the roll out of Universal Credit. The local housing 

allowance cap which limits the amount of housing benefit to a third of local market rent means that many 

of our service-users face a shortfall between the housing benefit they are given and the rent their 

landlord expects. 

In spite of these changes, every year, very little changes at the Manna Centre. As a Christian 

organisation, we continue to believe that in a changing world, certain values must be preserved, and for 

us that means being guided by principles of love, acceptance and respect for ourselves and our service-

users.  

Like in previous years, we have served breakfast and lunch every day of the week, including weekends, 

from 8.30 in the morning to 1.30 in the afternoon. In July this year, we carried out a snapshot survey 

which showed that on the day 146 people had come to our centre. Though it is a picture of only one day, 

it is fair to say that the number of people coming to us have gone down. On average we see 150 people, 

compared to an average of close to 200 people in our old centre. We put it down to our daycentre being 

smaller than previously.  

Although we open our doors at 8.30, our daycentre workers come in earlier at 7.00 in the morning to 

prepare the place for our service-users. They also take names of people who need to see an advice 

worker to address their needs, which most often include housing and welfare benefits. We are lucky that 

Pret has continued to give us their unsold sandwiches which we serve to people as they come in. At 10 

o’clock, we usually serve porridge, and in winter this not only fill you up but warms you up too. Lunch is 

served at 11.30 and if we have any afters, we give them out at 12.30. Throughout, there is always tea 

and coffee which people can help themselves to. 

We have continued with our tradition of collecting harvest festival gifts from supporting churches and 

schools, from mid-September to mid-October. It is a relatively large operation for us which involves our 

administrator sending out appeal letters, responding to offers of support and our donations coordinator 

collecting food, toiletries, clothes and money, necessary for the running of our centre. In the past two 

years we have been in our new building, the bulk of these gifts have been kept at Flint Street, near 

Elephant & Castle, as the new centre does not have enough space to store them. Thankfully we have a 

van which we use to replenish the small stock we keep onsite. It goes without saying that without the 

generosity of churchgoers and schoolchildren we would not have enough food to feed the homeless 

people who come to us. We would not have enough toiletries to give out for when they have a shower or 

use the toilet. So thank you for your generosity! 

Most of our staff have been with us for at least ten years, workers tend to stay on when they start 

working with the Manna Society. However, this year, our colleague Louisa Toland moved on after 

working with us for two years. As we wish her well in her journey, we are pleased to welcome to our 

advice service team, Eleanor Smith who will be joining us in September this year. Please look out for 

Margaret Shapland (page 6) and Karolina Muszynska’s (page 11) write-ups for details of the kind of 

advice service we have provided, this year, to our service-users. 

Our shower facilities are in constant use during the time we are open. As mentioned above, the toiletries 

we receive during harvest festival allows us to give them out when people want to have a shower. The 
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only things we charge for are razors and a donation to pay for petrol for people who need furniture when 

they have accommodation. Like with food, we receive second-hand furniture from people and keep it 

offsite in our store room in Flint Street.  

We have kept with our schedule of giving out clothes twice per week on Mondays and Wednesdays from 

10.00 to 11.00. However, this is not a drop in service, people need a ticket in order to access it. We give 

out 30 tickets on each day we operate the service and they usually go fast. Women do not need a ticket, 

they can just turn up and be given a ticket. We do this because most of our service-users are men, over 

90%, and for some women they may feel uncomfortable staying in such an environment, which means 

they can come in specifically for what they want and not hang around. I would like to thank our long-

serving volunteers who run our clothing store so efficiently, particularly Gaby Hunter who is moving on 

after many years of service. 

Our service-users continue to appreciate our comprehensive healthcare, which include nurse-

practitioners holding surgeries on Tuesdays and Fridays during our opening times and a caseworker 

who assist service-users with no recourse to public funding on Thursdays. The school of Osteopathy has 

continued to send its final years students and supervisors to offer osteopathic treatments to not only 

service-users but also staff and volunteers. In terms of mental health, the START Team, a specialist 

organisation sends its workers who meet with us once every fortnightly to discuss a common approach 

towards helping people who may have mental health problems. Unfortunately this year, because we 

have been reduced to having one medical room as opposed to the two we previously had, it has been at 

times difficult to arrange full mental health assessments due to no room being available. The chiropodist 

has carried on treating people the first and third Tuesday of every month.  

Although when we initially opened our computer suite, six years ago, we intended to offer training 

sessions in writing, numeracy, English and computer literacy, in the past two years, we have scaled 

down to having our service-users using the available computers to suit their immediate needs, including 

for employment and social media. It has been considerably difficult to retain a large pool of volunteers, 

with specialist skills, to teach important skills on a voluntary basis. We will continue to think through ways 

in which we can run sessions which teach the functional skills we had originally intended to offer. 

I am grateful to our dedicated team of staff and volunteers without whom we would not be able to run a 

service which has earned the admiration and respect of homeless people. Every day of the year, except 

for Christmas week, we offer a reliable service to some of the most vulnerable people in our society.  

We thank you our donors, our supporters, the R.C. Archdiocese of Southwark who generously provide 

the building we use to operate, the wider Christian community and the London Borough of Southwark 

who part-pay for our advice service.  May God bless us all! 
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 Review of Advice & Welfare service 16-17 

By 

Margaret Shapland 
Housing & Welfare Advice Worker 

 

Once again, we are at that time of year when we reflect back - so, we let’s 

look at what the Advice and Welfare team’s work over the last financial year.  

We have served nearly 7,000 clients since we started to collect data 

We now have nearly 7000 clients on our database, having added 508 new 

clients in the last year – 41% of all clients seen. We saw 1,249 clients in total 

last year and the number of the visits from those clients numbered 2,371 

When we ask clients how they found out about us, the vast majority have found out from an existing 

centre user or another homeless person – clients have always largely come to us by word of mouth and 

are already aware of the service before they come to the centre. We are glad that our client group feel 

confident of making such a recommendation to others who are now in that predicament. 

Service Performance 

To enable us to serve this number of clients, the Advice and Welfare 

team provided 461 advice sessions – 84% of all sessions and 96% if we 

take into account annual leave entitlement 

In terms of consultations, we provided 1649 across those sessions, an 

average of just over eight per session.  

Who came to see us? 

Predominately our clients were male – in fact, they comprised 85% of all clients 

seen and this is a similar picture to previous years. Looking at the age profile, the 

younger  clients in the 18-25 age group have diminished – these tend to be 

younger migrant workers and our older client base is continuing to grow – up from 

11.5% to 16%  in this year. The bulk of clients do still fall within the 26-55 group – 

over 77% of our clients. 

Our clients come from all communities – the largest single being African clients of 

whom form 30.5% of our total audience, followed by a category known as “White – 

Other”, who are largely composed of migrant workers. This group is however reducing – they stood at 

36% last year and what appears to be happening is that with the pound sterling weakening against the 

Euro, they are returning to mainland Europe. Contradictorily, there is also a last minute rush to come to 

the UK for those who want to make a long-term life in the UK before the date of exit. 

Our largest single group in terms of status are British citizens of all origins – 

these citizens are 40% of all clients with 26% coming from Central and Eastern 

European nations, 18% are clients who have been granted refugee status, 

limited or indefinite leave. 

Where in particular did they come from? In our backyard – otherwise known 

as the London borough of Southwark, 54 different nationalities were 

represented. Outside the borough boundaries, clients from 51 nations came 

through our doors. 
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If we look at our clients from African nations, the largest single group has been those from Eritrea who 

generated 47% of all African clients. As a country with significant political issues, you can imagine that 

these are all clients granted humanitarian protection. Ethiopian clients supplied 11% of all African clients. 

Within the Americas, Jamaican citizens were the dominant group at 48%. Central and Eastern European 

nations has seen a shift away from earlier years when Polish clients were the largest group. It is now 

Romanian at 39% with our Polish citizens standing at 35% and Lithuanians at 10%. 

The largest single group from the rest of Europe are Spanish citizens who have a large local community 

and who largely originate from what were Spain’s prior colonies in South America – they account for 

23% of all non-CEE European clients. UK clients are the largest single group providing 332 clients, 28% 

of all clients seen. 

Why did they come to see us? 

Well, 37% came to see us due to a housing need and this was the 

single largest need documented – nearly 60% of our clients tell us that 

they are rough sleeping. 

Apart from housing which we will cover more fully later, people came to 

see us to deal with benefits 13%, employment at 11%, maximising 

income such as getting grants or maximising benefits particularly for 

clients affected by disability – 10%. Lower down the list were issues 

relating to Housing Benefit and identity – both around the 5% mark 

How have we helped those who needed housing?  

Overall, we placed 224 the 464 who came to us for housing – 48%. A 

relatively new phenomenon has arisen which has swelled the numbers 

who we are not able to assist initially and relates to the additional 

document requirements for clients and we are relatively reliant as an in-

reach service on them returning to us with those documents. How has this 

arisen – well, in part it is due to the documentation required by landlords 

to ensure those being put forward have the “right to rent” plus the need to 

re-assure housing providers that they will be taking on suitable clients for 

their type of housing provision. 

In addition, we have seen housing providers withdraw provision from 

clients who are receiving Universal Credit if they come from abroad unless they can prove residency in 

the UK – usually only available to those who meet the requirements after 5 years in the UK or younger 

clients under 35 unless they satisfy certain criteria such as having come from a previous hostel 

environment, for example as housing costs under Universal Credit are decided by the DWP rather than 

the Housing Benefit department at borough level. Local housing providers would negotiate or have an 

understanding with the local authority housing benefit department. The way that Universal Credit 

decision-makers look at housing costs has been much more rigid. 

We also have been affected by housing providers closing their waiting lists at various times which means 

there is an uneven flow of housing availability to us. This is disappointing to clients naturally but also 

indicates how hard it is for accommodation to be found particularly for younger clients. They are truly 

squeezed between a “rock and a hard place” as onward resettlement from hostels is not as fast as 

hoped.  

Why have they become homeless?  For a number of those given refugee status, it is quite simply that 

once leave has granted asylum support in terms of housing ceased after leave is granted. We are seeing 



8 
 

more clients come to us from rented properties - private and otherwise because of arrears which now 

accounts for 10% of all housing clients. With increasing use of sanctions and other mechanisms by the 

benefit agencies, clients are more likely to experience greater financial stress. Clients are moving from 

areas outside London or overseas to the capital as they believe it will give them a greater chance of 

finding work and many are just asked to leave due to a relationship breakdown where they have no right 

of tenure in a property or they have just outstayed their welcome and it has become untenable.  

Where have we placed our housing clients? 

The two largest types of housing in which we have placed people are private rented accommodation and 

hostel accommodation. This has been assisted by approaching broad options for placement – for private 

rented, it is a real partnership with the client. We have predominantly shared housing or studio properties 

and mostly outside of our home borough as we work across all 33 London boroughs and sometimes 

beyond. This may not suit all clients so we suggest that they look themselves and once they find a 

property, we help financially as much as we are able to through grants etc. This has been taken on by 

some clients and has had the additional bonus of introducing us to other landlords willing to accept 

Housing Benefit. 

 We now have regular offers of housing being made to clients seeking housing 

through emails we send out every day of all housing offers made to us. They can 

then select what they might want to view but also reassures clients that something 

might come up that suits them as there is a constant flow of offers. It does demand 

that clients are pro-active and it is a less personal approach but given our resources 

it is the most effective. 

We are continually looking to do more – looking for further financial resources to assist clients and a 

greater variety of housing offers. This work goes on and on as some landlords leave the market for 

various reasons. 

What are our observations going forward? 

We know that the clients we serve are amongst the poorest and most vulnerable in our society. In a 

recent article by Suzanne Fitzpatrick – Professor of Housing and Social Policy at Heriot-Watt University 

suggests that it is a myth that we are all two paycheques away from homelessness. She suggests that 

for systematically disadvantaged groups, homelessness is more like the norm. Research she has 

completed shows  and the picture given by national household surveys confirms that being younger, 

single or a lone parent heightens your vulnerability to homelessness and so too, in England, does being 

from a black or mixed-ethnic minority group. What comes out even more strongly in the research, 

Professor Fitzpatrick undertook is the overwhelming association with poverty.  

It is also extremely distressing to see the increasing numbers of clients we see with a wide spread of 

additional factors that are contributing to their distress – lack of efficiency from government departments 

such as the Home Office or the DWP, greater levels of mental ill-health, poor employment practices to 

name but a few. 

It is deeply distressing to read that people who are rough sleeping in the doorways of shops in Oxford 

may face fines of up to £2,500 for leaving their very few possessions in those doorways. This is against 

a background where Oxford council have refused to re-open a 50 bed homeless hostel. A couple of 

years ago, Oxford council tried to fine people for sleeping rough. 

As Professor Fitzpatrick writes “Homelessness is wrong, and entirely preventable in this country, which 

is one of the richest in the world” Thank you for helping us to work toward that prevention and maintain 

that vision of a fair and equitable society. 

http://www.tandfonline.com/doi/full/10.1080/02673037.2017.1344957
http://www.tandfonline.com/doi/full/10.1080/02673037.2017.1344957
https://www.theguardian.com/society/homelessness


9 
 

The Manna Society 
 

Statement of financial activities and income & expenditure account 
for the year ended 31 March 2017 

 

  

  
Restricted 

funds 
Unrestricte

d funds 
Total 

funds 
Total 
funds    

  

2017 

£ 

 

2017 

£ 

 

2017 

£ 

 

2016 

£ 

    

Income and endowments from:  

         

Donations and legacies   77,193   351,627   428,820   578,428     

Investments   -   5,907   5,907   6,099     

Total income and endowments  

 

 77,193  

 

 357,534  

 

 434,727  

 

 584,527     

 

Expenditure on:  

         

Raising funds   -   7,088   7,088   6,139     

Charitable activities   75,908   394,193   470,101   464,135     

Total expenditure 

  

 

 75,908  

 

 401,281  

 

 477,189  

 

 470,274     

     
 
    

Net income / (expenditure) before other 
recognised gains and losses  

  

 1,285  

  

 (43,747)  

  

 (42,462)  

  

 114,253     

Net movement in funds  

  

 1,285  

  

 (43,747)  

  

 (42,462)  

  

 114,253     

  

  

Reconciliation of funds:  

         

Total funds brought forward   11,462   353,178   364,640   250,387     

Total funds carried forward  

 

 12,747  

 

  

 309,431  

  

 322,178  

  

 364,640     



10 
 

The Manna Society 
 

Balance sheet 
as at 31 March 2017 

 
 

2017 2016 
  

 £ £ £ £ 
  

Fixed assets       

  

Tangible assets      12,063    45,488  

  

Current assets      

  

Debtors   28,934    46,565   

  

Cash at bank and in hand   296,430    292,791   

      

    325,364    339,356   

  

Creditors: amounts falling due within 
one year   (15,249)    (20,204)   

  

Net current assets    310,115    319,152  

  

Net assets   322,178     364,640  

   

Charity Funds      

  

Restricted funds    12,747    11,462  

  

Unrestricted funds    309,431    353,178  

  

Total funds 

  

  

 

  322,178   

 

  364,640  

 

The financial statements were approved by the Management committee on 17 August 2017 and signed 
on their behalf by Tony Charlton, Manna Society Treasurer 
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Bringing about change 

By 

Karolina Muszynska 
Housing & Welfare Advice Worker 

 
I like helping people. It gives me satisfaction when I can bring change or inspire people to 
make a positive change in their life. I am sure that this is a characteristic of all of the lovely people 
involved with The Manna Day Centre, our workers and our volunteers. It feels so good to be able help, to 
influence positively the other person’s life. It feels like you can change the world and ‘make it better 
place’. The downside of it is a frustration when despite your genuine attempts and a good will to help 
nothing happens. It took me some time to realise that at times, despite our massive efforts to help, 
someone, ‘a receiver’, may simply not be ready for a change. I am sure you can relate to this feeling - it 
does affect you when you see someone being unhappy and you are unable to change it.  
 
Frustration is a big part of our work at the advice service. It does take time to accept that we cannot 
help/save everyone that comes through our doors. Sadly, some of our clients will die on the street, some 
of our clients will never stop drinking or using drugs; some of them will never believe in themselves. It 
occurs to me that it is often not only the right advice but more importantly the right timing in the other 
person’s life. This relates especially to our customers with substance misuse problems. Another big 
reason why we are not always able to help is that it requires coordination from various supporting 
services and that is quite a task to organise. Some of our clients with complex needs requires more 
support than our 40 minutes advice session. 
  
On the other hand it sometimes takes only a very small gesture or a good word to make an enormous 
change in someone’s life. The right thing done in the right moment sometimes can do magic. I remember 
once when a recovering alcoholic told me that for him it was an outreach worker, who took him first time 
to an AA meeting and that itself started his recovery process. He has been sober since that time - almost 
10 years now. So we need to keep on trying, we need to keep supporting our people through their 
struggles, hoping for this magic moment to happen. 
 
For me the highlight of this year at Manna is Tomas’ story. Tomas had been known to us before I started 
to work for the Manna. The first time he came to us for assistance was in 2009. He is a 45 years old 
Slovakian. He came here at that time because he found an advert about a job in London. He paid the fee 
to hold the job for him, bought a ticket and arrived to London to find out that it was a scam advert. Luckily 
someone directed him to the Manna Centre and our ex-worker Milena assisted him in getting a National 
Insurance Number, to create a CV and to apply for jobs. Finally in 2010 he found employment in a 
bakery in Leeds and worked very hard there for 6 years. We have not seen him during this time at all.  
 
He worked and was saving money for the future. He wanted to save money and go to Slovakia. He came 
back to us again at the beginning of 2017. He was homeless again with no money and no work. What 
happened? He decided that he had saved enough and decided to leave the job. He came to London to 
renew his passport. In the meantime he had lent most of his savings to his friend who was in a difficult 
situation and his friend never returned his money. 
 
The little savings that he still had quickly ran out and he was homeless again in London. When he came 
to see me for the first time he was really down. His plan of returning to Slovakia had to be postponed, he 
already used up the rest of his savings to top up his phone, travel around and to search for work with no 
joy. He did not know that he was entitled to benefit and it was not his aim to claim them. He really 
wanted to find work. I advised him that he was entitled to claim contribution based universal credit and it 
would be very useful if he made a claim as it would enable us to help him with housing. He agreed to 
and we started a claim.   
 
A few weeks later a good friend of mine called to ask if I knew of anyone who would be interested in 
warehouse work as her company was desperately looking for someone. I instantly thought of Tomas as 
he had proved to be a reliable worker in the past. I mentioned it to him and he was up for it. My friend 
arranged an interview for him and Manna topped up his oyster card so he could get there. My friend told 
me that she could not promise him the job and it all dependent on his interview. Tomas was a bit anxious 
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as he was not a very confident English speaker but his interview went well and he was offered the job! 
We were both so happy and he was so grateful. He told me that the pay was very good, the best pay 
that he has been offered since coming to the UK. He started work the very next day.   
 
We applied for a couple of grants for him to help him with transportation to work and a few nights at a 
backpacker’s hostel so he could get a decent sleep. As he started to work in the middle of a month and 
the job was paid at the end of the month he still needed our support to take him to his first pay day. He 
was doing nightshifts so we he could still come to the Manna for food and showers. I could see how tired 
and exhausted he was for the two weeks before his first payday; he had his head resting on the table 
trying to get a few hours’ sleep. 
 
I see him as a hero; it requires huge determination to maintain a job while you have no proper place to 
rest. I asked him a couple times how is was doing and he always responded with a big smile “Do not 
worry. I will make it!” And he did, he survived until he received his first pay packet and rented a place to 
live. I have spoken with my friend a few days ago and she thanked me for recommending Tomas. He is 
doing great at work and is very liked by his workmates.  Such a positive outcome! 

 

MANNA DAY CENTRE 

Opening times & services 

OPEN SEVEN DAYS A WEEK   

ALL SERVICES ARE FREE 

FOOD: Breakfast & Lunch  

SHOWERS: Soap & Towels 

provided 

HOUSING ADVICE  

(Monday-Friday) 

 

MONDAY: 

9.00 – 1.00 Nurse 

10.00 Clothing Store  

10.30 – 1.00 Access to computers 

 

TUESDAY: 

10.00 - 12.00 Chiropodist (1st & 3rd 

Tuesdays) 

10.30 – 1.00 Access to computers 

WEDNESDAY: 

10.00 Clothing Store  

10.00 - 1.00 Osteopath 

10.30 – 1.00 Access to computers 

 

THURSDAY: 

9.30–1.00 Advice for Refugees & 

Migrants 

10.30 – 1.00 Access to computers 

 

FRIDAY: 

10.00 - 1.00 Nurse 

10.30 – 1.00 Access to computers 

 

SUNDAY: 

10.30 - 11.30 Clothing Store 

(2nd 3rd & last Sunday of every 

month Oct – May)
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