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The Manna Society began in 1982 and formed under a constitution in 1988 (amended in August 1989).
The Society’s objects and purpose: ‘to relieve poor persons who are homeless and/or unemployed by
the provision of food, shelter and other forms of Christian care with the object of promoting the
physical, mental and spiritual welfare of such persons and of improving their conditions of life.”
(Constitution No 2a)

The Ethos of the Manna
Our vision is the creation of a just society that respects the dignity of every individual.

The Manna Day Centre is a place of unconditional acceptance. Our task, as we see it, is not to judge but
to love.

We aim to respect the dignity and worth of each person with whom we come in contact. Each and every
one has an intrinsic value that deserves to be respected. No one is dispensable. Our task is to feed and
care for homeless people and those in need who seek our help but we cannot be content with this. We
must also seek to challenge the structures of society that lead to homelessness and poverty.



An incremental journey towards a pre-Covid-19 level of services
By
Bandi Mbubi
Manna Centre Director

Throughout the pandemic, we have changed several times the way we deliver our services in
compliance with government guidelines on infection control whilst remaining true to our mission
of helping to address the needs of homeless people during these difficult times. As you may
remember, at the beginning of the pandemic, during the first lockdown, we set up and run a Meals
on Wheels project and were able to cook an average of 100 meals per day at the Manna Centre,
with Southwark Council providing the funding and, its Pest Control workers, delivering the food
for us to homeless people placed in temporary accommodation. During the same time, we
continued to offer housing and welfare advice by telephone to an average of 100 people per
month.

Once restrictions were first eased in July 2020, we introduced a new regime which ran for about
a year, from 1 July 2020 to 23 June 2021. Unlike in previous years when we closed the Manna
Centre during Christmas week, this year we decided to carry on working as there were no day
services available to replace us like in previous years. During Christmas week, our telephone
advice service was opened for three days out of five and on Christmas day, we served 76 meals.

In preparation for most legal restrictions being lifted on 19 July this year, we expanded our shower
facilities service, from 23 June, to allow people who came to have a shower to also be able to sit
around and have a cup of tea, or coffee, and a sandwich. We limited this service to street
homeless people in order to have manageable numbers to comply with Covid-19 infection control
measures.

Breakdown of services from 23 June 2021

Services Main activities
Drop-in for Maximum capacity to accommodate 12 people at any one time Monday to
rough- Sunday: 8 am to 9:30am — On average 4 or 5 people used this service
sleepers only Tea or coffee & a sandwich

Washing & toilet facilities, with a maximum of 6 Showers per day, Monday to
Sunday: 8 am to 9:30 am

*Everyone required to either scan the official NHS QR code or provide us with

their name and contact phone number or email. If not, they are refused entry.

Takeaway A hot meal and a sandwich to approx. 130 people Monday to Sunday: 10:30

Meals for All am to 1pm

Strict safe social distancing enforced by servery staff.

Housing and Telephone advice: 020 7403 1931 (option 1) - Monday to Friday: 10am to

Welfare 1pm

Clients with appointments seen via laptops at the centre, on Zoom, Monday to
Friday: 10am to 1pm

Clothing Clothing request slip available Monday to Sunday, 10.30am to 1pm

Service

*A clothing request slip needs to be filled. Client is contacted when clothing is
ready for collection




Mail for Correspondence given when claimed by client Monday to Sunday: 10:30am to
registered 1pm

clients Please note client needs to have been registered to receive mail at the centre.
*Rough-sleepers can also collect their mail during the drop-in from 8 am
to 9:30 am

Nurse Clinic | Wednesdays only from 10am to 1pm

The Covid-19 Pandemic has continued to wreak havoc and influence the way we lead our lives.
Almost 17 months after the first UK lockdown, even after most legal restrictions to control infection
have been removed, we are still talking about how to manage the pandemic. Thankfully, the
numbers of deaths have significantly gone down in large part due to an assertive vaccination drive
across the country. The hope is that even the infection rate, which still remains high as a result of
the delta variant, will also go down over time.

At the beginning of the pandemic, during the first lockdown, many of us who work with homeless
people feared that homeless people would be hardest hit by the virus. We wondered how they
would be able to access services during a time when most services, including charities, were
closing down or scaling down. Whilst most people who live in poverty have been hardest hit by
the pandemic, as the Joseph Rowntree Foundation reported earlier this year, most homeless
people have largely escaped from severe hardship. A government scheme, called Everyone In,
has supported 37,000 people, in total, to get into emergency accommodation since the first
lockdown in March 2020, according to government figures published in May this year. Out of
those, 26,000 people had already moved on into settled and supported accommodation, with
11,000 people still remaining in emergency accommodation, mostly hotels, awaiting to move on
into settled and supported accommodation.

However, this generous scheme, Everyone In, effectively ended in June this year, with
government ordering councils to close hotels they used to house homeless people during the
Covid-19 pandemic as a condition of the latest round of rough sleeper funding from government.
This change follows government plans to reduce rough sleeper funding to councils from £335.5m
to 254m in 2021/22, creating a shortfall of £82m. This move has been criticised by Lord Bob
Kerslake, chair of the Commission on Homelessness and Rough Sleeping, as it would remove
greater flexibility and responsiveness with which providers have acted to address the needs of
homeless people.

The Commission on Homelessness and Rough Sleeping has warned that there may be a surge
in homelessness and rough sleeping should the government reduce funding. Similarly, it has
advocated for government to maintain the £20 uplift in universal credit and the change in Local
Housing Allowance it introduced during the pandemic in order to prevent homelessness and rough
sleeping. This is because affordability of living is a key factor of homelessness.

Amidst changes taking place across the country, inevitably affecting homeless people, including
the lifting of most Covid-19 legal restrictions, we are incrementally reintroducing services similar
to the ones we run before the pandemic struck to ensure that the needs of our service-users are
properly addressed. But we are doing so in a way that still keeps into account risk of infection
from Covid-19 to both staff and service-users. So although the final result may look like the table
below, it may take us a while before we get there.




Planned breakdown of services to pre-Covid-19 level

between 120 and
150 people per
day

Services Main activities
Food served Monday to Sunday
indoors for 8:30 — 10am: Sandwiches from Pret A Manger

10 — 11am: Porridge, cereal or baked beans
11:30am — 1:30pm: Lunch

Shower and
washing facilities
in constant use

Monday to Sunday
8:30am — 12:30pm

Clothing Store

Monday & Wednesday
30 tickets given out on a first come first served basis from 7:30am
10 — 11:15: 3 items of clothing to each person

Healthcare *Nurse Practitioner: Monday & Friday
Podiatrist: 15t and 3™ Tuesday of the month
*Mental health - the START Team: 2" and 4" Tuesday of the month
*Osteopathy - University College of Osteopathy: Wednesday
Housing and Monday to Saturday
Welfare Advice (Look out for detailed information in advice workers’ reports)
Computer Monday to Friday
Sessions 10:30am to 1:00pm: approx. 15 people per day

It will be 40 years, next year 2022, since Nannette Ffrench founded the Manna Society. It is time
for us to take stock of what we have been doing as an organisation, celebrate our work with
homeless people, reflect on our shortcomings and make improvements where we can. We will
keep you informed of any plans to mark our 40" anniversary. Over the years, we have come to
realise that the Manna Society has affected us all in many different ways, clients, workers and
supporters, alike. We always feel encouraged to learn about people’s experiences and memories
of our work together. So if you would like to share your memories or experiences to mark our 40,
please let us know.

They say that a crisis brings the best or the worst in people. As a manager, | feel that this
pandemic has brought the best in our team. We have had to rely on each other a lot more than
we would otherwise do in normal times. This has enabled us to offer a viable and reliable service
even at the height of the pandemic. Special thanks to our trustees for their responsiveness and
quick thinking throughout the pandemic and their formidable support to staff.

Thanks to you all our donors and supporters of all shapes and sizes, whether Christians, or simply
people of goodwill, churches, schools, grant-making trusts and companies. Thank you to
Southwark Council for funding two thirds of our Housing and Welfare Advice Service. Thank you
too, as always, to the Archdiocese of Southwark who continue to support us with the provision of
a long-term lease for our building, and recently giving us a two-year grant to cover rental costs of
a new food storage room after we had to give up the one we had been using for the past 6 years.



A small anthill
By
Karolina Muszynska
Housing & Welfare Advice Worker

I am writing this article from the middle of nowhere, from a forest cottage in Poland. My annual leave is
ending soon and as | have been here for almost three weeks, | feel quite detached from work and my life
in London. | feel spoiled by beautiful surroundings, quietness and lovely, sunny weather. | stopped reading
the news and have no idea what is happening in the world right now. Instead, | am watching the fascinating
life of insects and birds - what a bliss!

How to summarise this awkward, pandemic year at Manna. A year that completely changed our ways of
offering services to those in need. A year in which we had to close our door to vulnerable people to protect
them and us.

I am looking back pretty amazed at how well we adjusted and how much we have still managed to do for
people, considering the circumstances. Figuring out how to provide a safe service during the pandemic
and overcoming obstacles together has also proved that we make quite a good, cooperative team at the
Manna. [ like to think of Manna as a small anthill, where everyone’s work is equally important and everyone
brings different skills to the table. | like the fact that all the decisions about our functioning during the
pandemic were taken together and everyone could have their say. Last year was like one great team
building exercise for us and we passed this test with distinction.

Reflecting back, | am also quite proud that we managed to offer a limited almost “face to face” advice
service in the centre. We gave people access to a confidential space with a laptop so we could offer an
advice session via a video conferencing app. From what | have observed and heard it made a huge
difference to many of our clients. During the pandemic most services were offering either a telephone or
an online service, which is great if you have a mobile phone, internet access and skills to use it. Some of
our clients have none of these so it is difficult for them to deal with simple, straightforward things like for
example registering with a GP practice or booking their Covid vaccine, without our help (many of GP
surgeries are asking for an online registration).

Another highlight of the year was how our servery team took care of our old customer, e.g. an 80 year old
disabled woman Abby, who lives nearby. Abby has been using our centre for years, she used to come
here not just for meals but also for social reasons as she lives on her own and is quite isolated. Abby is
very chatty and she loves to laugh and to joke. Shortly after we had to close our doors and move to a
takeaway meals service, Abby’s ability to walk decreased to the point that she was no longer able to come
to pick up her food. My colleagues responded to this by agreeing to deliver meals to her every day. She
keeps calling us every day and expressing her gratefulness for that.

Also well done for our cooks. Their work has changed significantly. Their working hours changed and they
had to come to work earlier to make sure that the meals were ready to be given out from 10:30am. In
addition, they had to work most of the time on their own as we had asked our volunteers to stay at home
for their own protection, during the stricter part of the lockdown. It was quite intense period at work for
them especially.

As they say: “Every cloud has a silver lining!” and | think that the pandemic has tested us and we did well
and learned a lot from it. | know | am blowing our own trumpet here but the Manna staff is far too modest
to do it and the world has to know how great they are! ©



From the bunker — a final hooray - is it?
By
Margaret Shapland
Senior Housing and Welfare Advice Worker

“This pandemic has magnified every existing inequality in our society — like systemic racism,
gender inequality, and poverty,” Melinda Gates

You might have come across a series of blogs we produced entitled “From the bunker” written whilst the
centre was closed from April 15t to 16" June 2020, when we were emerging from our first experience of
lockdown, where we were only able to offer telephone advice via one worker.

Since then, we have been gradually reaching out to clients to deliver a fuller but necessarily different kind
of service —involving a mix of face-to-face booked Covid-safe booked appointments, telephone advice and
advice via email and sometimes text! It does seem as though Melinda Gates observation speaks to our
experience of working with a group of individuals whose lives are almost always on a knife edge and for
whom the pandemic has resulted in a starkness in lack of choice as jobs are lost and Covid stalked our
streets putting those already on the bottom rung of our economic ladder (aka the homeless community) in
even greater disadvantage.

We are here to reflect on what we, in the Advice & Welfare service at the centre have done over the past
year to maintain our relationship with our clients, create new relationships to those who have sought our
help as new clients and to produce outcomes that help them to live through the pandemic and support
them with those issues facing them in a very challenging environment. We have reviewed the year against
the context of a recent report published by LSE entitled “Homelessness and rough sleeping in the time of
Covid-19”. So, let’s start with a review of the past year and reflect on what we have learned.

Number of clients seen by the service:

The number of nett clients we met amounted to 497 this year. If we look at the numbers
that have metaphorically “walked through our doors” across the twelve months from
April 2020 to end of March 2021 amounted to 1073 as many made repeat visits to us
across the months.

For the first two and a half months, we helped clients via the telephone and email mostly. From June 16
2020, we offered an appointment-based service which was triaged via the telephone so that a decision
could be made as to whether we could answer the client’s need or whether a face to face Zoom session
at the office was needed. The most that the two advice workers providing the face to face meetings were
able to offer were 3 appointments each worker per session in order that Covid regulations could be
adhered to and the safety of everyone concerned was preserved.

Overall, we offered 422 sessions between the three of us out of a possible 490 — 86% of all available
sessions. From our point of view, it was critical that the service was able to have a more robust presence
for a number of reasons — because people were being made homeless through lack of employment; by
being excluded by friends that they had been living with for fear of Covid and other reasons such as
domestic violence exacerbated because of lockdown. We wanted to be more present because of our
desire to be back supporting our clients in whatever way possible.

We provided 3,685 consultations across topics as broad as welfare benefits, housing, debt management,

and help with grants among other issues. We will try to assist with almost any issue that clients bring to us

— if we cannot directly help, we will signpost or arrange appointments with services that are able to assist

our clients. This is particularly true of clients who have immigration issues as we are generalist advice

workers and do not have accreditation with the OISC (Office of the Immigration Services Commissioner)

to give immigration advice. We work and partner with a number of immigration services that are able to
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help our clients — that said, it is an area where there is enormous pressure on all immigration services that
are free at point of entry or finding an immigration solicitor to represent them.

Gender:

There are, of course, many descriptors to describe gender but the majority of our
clients choose to describe themselves as male or female. Male clients are our single
largest group and account for 76% of all clients. Female clients stand at 23.55% and
the remaining clients chose not to disclose or classified themselves as transgender.

Compared to the number of clients using our takeaway food service, our advice service
has a considerably larger percentage of female clients. Our most recent survey in April 2021 for those
using our food service, found just 4 female clients out of a total of 111. There are a number of reasons
why this might be so — a) Many female clients tend to be among the “hidden homeless” staying with friends
or distant relatives and thus do not make regular forays into day centres such as ours b) Some of our
female clients prefer the appointment led approach c) there is wide “word of mouth” recommendation of
our centre among various communities.

Age:

/] 8 We work with adults from 18 upwards - when we meet with any clients who are under
18, our obligation is to help them to link in with Social Services. We place no upper limit
on the age of our clients. That said, our largest group of clients fell into the 26-35 age
range — 29% followed closely by those aged 36-45 (23%) and 46-55 (21%). 15% fell into

the 55+ age group. This year many of our older clients who have come originally from the European Union
and have needed our help in moving forward with applications for EU settled status as the closing date for
applications was 30" June 2021.

Where do our clients come from?

Demographically, the largest single group in terms of ethnicity were clients of African
heritage at 48%; this group being more than twice the size of the next largest group
which are clients who classify themselves as “White-Other” at 23%. The majority of
those who term themselves “White-Other” are from the European Union and again is
more than double the size of the third group who are White British clients — at 10%.

Research from the Institute of Race Relations tells us that BAME groups are much more likely to be in
poverty (that is, have an income which is less than 60% of the median household income). The Centre for
Social Justice Report — Facing the facts: Ethnicity and disadvantage in Britain reports that there is an
unexplained disparity between the median hourly pay between ethnic minority workers and White British
Workers. The pandemic — it suggests, is more likely to hit those in unstable employment — it cites one
report that found that ethnic minority millennials are 47% more likely to be on zero hours contracts
compared to their White peers, In August 2020, it was officially announced that the UK was officially in
recession for the first time in 11 years; research has shown that the last recession disproportionately
affected ethnic minority individuals. Prior to the pandemic, employment rates among ethnic minority groups
were climbing in a positive direction. The fear is that the experiences of the last recession, ethnic minority
groups bore the brunt being among the first to lose employment and the last to be re-employed.

Status:

Over this last year, the largest single group approaching us for help were British
citizens who comprised 28% of all clients seen. This was followed by those with
refugee status at 23% and EU clients at 20%. Many of our refugee clients need
our support in finding housing following the granting of their status in UK as any
support from the Home Office in terms of housing ceases soon after the granting
of leave.




The Refugee Council published a report called “28 days; Experiences of New Refugees in the UK”. This
research explored the impact on the interviewees. None of those interviewed had accommodation at the
end of the 28 day period after their leave was granted. There is no doubt that the need to react very quickly
to arrange benefit support if necessary, bank accounts etc. which allow organisations such as ourselves
to find them accommodation and waiting for those requirement to drop into place (Universal Credit still has
an initial period of about 5 weeks to process new claims) can create anxieties and distress. It is definitely
the case that voluntary organisations play a large part in supporting those relatively new to our country
that help in their transition. Many are unfamiliar with the systems operating in their adopted country and
facing language barriers in understanding and accessing our bureaucracy.

It is not a compulsory question but we do ask our clients about their country of origin. Of the 269 client
who answered, the single largest group were those from Eritrea — 29%. Human Rights Watch reported in
2021 that the government continues to be one of the world’s most repressive regimes with widespread
forced labour and conscription to the army. There are restrictions on freedom of expression and religious
freedom. From what we understand, this is a community where “word of mouth” is a primary means of
learning about services. This comes via social media among the younger refugees but also through
churches and community groups.

This year too, has been significant in that our EU citizens have been required to make applications for
settled status in the UK. Before the pandemic, we were able to provide an in-house service with 2
organisations assisting our clients with immigration issues and EU settlement. Covid-19 effectively put an
end to an on-site presence but we have been able to continue to make referrals as the settlement process
is considered to be an immigration issue. Many of our EU clients currently fall into the older age groups
who are less digitally confident.

Housing:

This is a major part of the Advice & Welfare team activity. This year, it had been
even more critical. In the early part of the year, the focus was very much on
participating in the “Everyone In” programme to make sure that anyone who
approached us who had ended up rough sleeping — many of whom were rough
sleeping for the first time were provided with a roof over their heads while lockdowns
prevailed — this accommodation was the hotel style accommodation available
through local authorities. It was the case that many housing providers were not taking referrals particularly
hostels and shared housing providers to protect their existing residents.

We were also struck by the way in which night shelter provision over the winter period changed. Many to
whom we had referral rights chose to link in with local authorities to provide a different model of
accommodation. We estimate that our ability to offer that style of temporary accommodation was reduced
by 75%. We hope that in the forthcoming winter season, we will have increased access again. Of our nett
clients (497), 291 were seeking housing support of some kind.

Over the last financial year, we found accommodation of some kind for 72% for those clients. We continue
to seek out new sources of accommodation that we can offer our clients and means of supporting them
financially to access accommodation. There is an ever changing landscape where housing providers
change the criteria on which they are able to accept clients which mean we have to be continually
searching for further opportunities.

The more personal aspect:
| wanted to finish on some of the casework. There are two | particularly want to mention — one with a very
happy conclusion and one less so.



Under the sub-section on gender, we reflected on the fact that our clients largely identify as male or female.
We were approached by one client who was openly transgender to help them with a housing issue which
had escalated due to the fact that they were transgender.

This client — let’s call them Clarice had been on the local authority’s housing register for some years. You
may or may not know that a local authority housing register has various bands based on an assessed
priority. Clarice had originally been placed in a bidding band that was 1 band above the lowest band due
to the medical issues she presented with at that time. Of her own volition, she requested a re-assessment
which resulted her being placed in the lowest band, having been regarded by the local authority’s medical
assessor as being in suitable accommodation. She approached us after the review date had passed. So,
we needed to start from scratch. It was clear that she was not in suitable accommodation as she was
experiencing severe emotional trauma due to the escalating aggression from her flatmate which resulted
in her being unwilling to leave her room in the flat they occupied. Over the period since she first joined the
housing register, her mental health had deteriorated significantly. We explored the situation and gained
support from her clinicians, counsellors and organisations that are set up to work among transgender
individuals to help us provide the most effective case. We put forward a case based on her vulnerability.
It took some months to get a decision and then we received an email from her. It read

“I really hope this email of mine finds you well. | really can’t THANK YOU enough for what you have done
for me. | got offered one bedroom flat from a Housing Association Group. All this happen after the (Name
of council) received your letters on my behalf. Thank you so much for everything and for being there for
me you and your amazing team, coz you really have changed my life”

Another client — let’s call him Mateo. Mateo had been fighting a battle to regularise their immigration status.
It had gone through three different applications to the Home Office but had not succeeded. We have known
him for some years and have supported him in a number of different ways — financially through grants or
through our own financial resources or finding sources of temporary accommodation as he had no access
to housing for long periods, finding legal advice for his immigration issues, food and clothing through our
day centre. Alongside that, we tried to offer some emotional support as it can be a lonely place to be if you
are without status in the UK. Finally, after the third application failed, Mateo decided to take up the offer of
an Assisted Return through the Home Office. The last thing we were able to do for him was to obtain a
grant so we could purchase weather-appropriate clothing for his return home. We were so sad about this
outcome. Mateo wrote to us

“l want to thank you enormously for all your help. With you by my side | felt protected all the time. You will
always be in my heart. Thank you very much for your help. Take good care of you as | would love to see
you when | come back to England with a visa.”

What | realised is that these responses belong to you — dear reader. Without you backing us, we would
not be able to do this work. We appreciate it so much and as you can see, so do those who cross our path.

If we are to learn one thing from this pandemic, it is the need to help one and other and to be closer as a
community, a society. | end on a quote from a journalist based in Barcelona writing for IS Global —
Barcelona Institute for Global Health as we walk away from the bunker

“May next year bring an end to this pandemic and the beginning of a “not-so-normal” lifestyle in which we
finally decide it is time to build a fairer, more inclusive and sustainable society”

Amen to that!
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On surviving a plague
By
Eleanor Smith

Housing & Welfare Advice Worker ‘L
#2 il

e
)
| am proud that throughout the pandemic, we have been able to keep running services at The

Manna Centre, albeit in a modified form. One year on from running a Covid altered advice service,
| have been thinking about what these changes have meant to us and our clients.

Like many people, we in the advice service have had to adjust our ways of working over the past
16 months or so. After initially being furloughed, myself and my colleague returned to the Manna
Centre in July 2020 to see people in need of advice. In order to balance the risks to ourselves
and our clients, with the still existing need for housing and welfare advice, we started to see
people in the same building but in separate rooms via conference call. This meant that our clients
didn’t need to navigate the technology, and we were able to handle their documents, help with
filling forms and occasionally be a human physical presence when needed, to soothe frazzled
nerves and offer reassurance. At the same time, the bulk of the work was carried out entirely
physically separately from our clients, which meant that we did not take on excessive risks in
terms of making ourselves or our clients sick.

This also meant that we switched from being a drop-in service, where people could turn up on the
day, write down their names and potentially be seen that same day, to an appointment based
service where people must phone up and book. The advantages of this have been that we can
take details of client’s problems in advance, meaning we are more prepared by the time we come
to see people. Also, | feel that this system has offered a bit more in the way of consistency and
predictability for clients; they know straight away when they will be seen, whereas under the pre-
pandemic drop in system, clients had to just hope the list hadn’t filled up by the time they made it
to the centre, and at times of high demand, people in need of advice had to ensure they got to
the centre very early indeed in order to have a chance of making it onto the list.

The disadvantages of the appointment system have been additional barriers for our most chaotic
clients, who find calling, making an appointment, and then remembering to come more difficult
than other people. It is also difficult to prioritise people whose cases are urgent, though we have
been working creatively with people on the phone outside of appointment times, doing as much
as we can without having to physically see the person.

Like many people caught up in the pandemic, we have discovered new capabilities and capacities
in ourselves and the service, and our clients have also had to learn as they have had to rely more
and more on apps and technology to access advice and other services. | have been teaching
many of my clients how to take screenshots of documents we need on their phone, and then send
these to us via email attachment. | am very aware that many of our clients who are not |.T literate
are getting left further and further behind, especially as beginner |.T courses, which used to be
provided by libraries and adult colleges, have not been able to run during the pandemic. This
leaves a Catch 22 situation where clients who struggle with technology now have to use
technology to access support! Our own |.T suite, which we have also not been able to run over
the pandemic, will return with renewed emphasis and importance, | think.
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Some of our day centre services have returned this year as rules have eased. Again, we as an
organisation have had to find a balance between protecting ourselves and our clients from Covid
and making sure we are meeting as much need as we can. In pursuit of this balance, we have
recently started to open the day centre for an hour and a half first thing in the morning for up to
15 people who are sleeping rough. This is so we can ensure the most desperate people at least
have a chance to get a shower and sit and warm up with a hot drink and breakfast for a while. In
order to do this safely, our clients have even been treated to table service while they are served
breakfast.

In the early days of our conference calling system, the novelty was apparent to both us and our
clients; waving at each other’s image on the screen in wonder. Now it feels entirely normal to be
speaking with an image on a screen, as it has come to feel I'm sure for people all over the country,
interacting remotely with their own clients and colleagues. ‘Zoom fatigue’ has become a new
affliction for former office workers, and we too have faced the frustration of connections dropping
out, echoes and fuzzy phone lines.

Many people will not be returning to face to face work or will be working face to face less. Like
us, many have found both pros and cons attached to their new way of working. More time with
family vs too much time with family! Being spared a squashed commute vs never seeing another
person. Many of us are realising the importance of working in the company of others, missing the
office chat we took for granted, the opportunity to see another face and hear another voice. | have
been wondering about the relational element of what we do at The Manna Centre, and how, over
and above providing food, clothing, showers, access to healthcare and a chance to resolve
underlying issues, we were also opening up space for community to develop. The Centre was
also a place where otherwise isolated people could see familiar faces, share a problem, or a joke
and be greeted by name. While we have been able to continue to provide the material essentials
of life to people, this is the element that has been difficult to replicate. | am looking forward to a
time where we will be able to rebuild this community and start to collectively heal the wounds that
the pandemic has inflicted.




Treasurer’s Report
By
Bill Dodwell

Our Report and Accounts cover a year entirely affected by the Covid-19 pandemic. |

This Annual Report includes the statement of financial activities and the balance sheet for the
year ended 315t March 2021. Full copies of the certified accounts will be available at the Annual
General Meeting if anybody would like a copy. They will also be found on the Charity
Commission’s website
http://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/CharityWithoutPartB.asp
x?RegisteredCharityNumber=294691&SubsidiaryNumber=0

Our income for the year to 31 March 2020 was £523,051 up from £444,398, in the previous year.
We benefited from legacies totalling £46,312 in 2021 (£64,896 in 2020) and we are aware that
further legacies will be received in the following year. Legacies continue to be an important source
of funding for the Society; we are very grateful to our long-term supporters who continue to leave
money to the Society in their wills. We continue to receive some funding from the London Borough
of Southwark, which is at the same level as in prior years, but which is now paid to us as a grant.
We received some additional funding for meals we prepared for Southwark during the first
lockdown.

Our expenses in 2021 were £468,168, compared to £490,702 in 2020. Our expenses were lower
as some costs were not incurred during lockdown; some suppliers generously reduced charges
to us and we benefited from the government’s Coronavirus Job Retention Scheme whilst we were
unable to open. We continue to invest in our staff, through pay rises and pension contributions.

The result is that in 2021 we had a surplus of £54,847, compared to the £46,304 deficit in 2020.
Our retained funds are £397,575, which means we have more than six months running costs in
hand.

Our financial position has thus continued very well during the year. Our donations have continued
strongly, for which we very much thank our donors.

As always, | and the whole management committee would like to thank our staff for all the helpful,
friendly and productive work in the past year. We would also like to thank all the volunteers, who
support the staff in helping the Manna Centre clients. The high regard that the centre is held in is
directly as a result of the staff and volunteer efforts. We must also thank the Roman Catholic
Diocese of Southwark for their continuing practical support in providing the Centre and our storage
space rent-free. We expect that we shall need to pay for our storage space in the near future as
our current short-term lease is ending.

Finally, of course, | would like to thank all our donors, who continue to support the Society with
donations and many fundraising efforts. Without your help the Society would not be able to
continue with its work which is so important to many people on the margins of our society.
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Statement of financial activities

for the year ended 31 March 2021

Income from:

Donations and legacies

Investments

Total income

Expenditure on:

Raising funds

Charitable activities

Total expenditure

Net income / (expenditure) before
other recognised gains and losses

Net movement in funds

Reconciliation of funds:

Total funds brought forward

Total funds carried forward

Restricted Unrestrict Total Total
funds ed funds funds funds
2021 2021 2021 2020

£ £ £ £
74,758 445,289 520,047 440,702
- 2,968 2,968 3,696
74,758 448,257 523,015 444,398
- 6,142 6,142 6,147
74,637 387,389 462,026 484,555
74,637 393,531 468,168 490,702
121 54,726 54,847 (46,304)
121 54,726 54,847 (46,304)
25,856 316,872 342,728 389,032
25977 371,598 397,575 342,728
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Balance sheet

as at 31 March 2021

2021 2020
£ £ £ £
Fixed assets
Tangible assets 24,835 31,607
Current assets
Debtors 64,747 52,836
Cash at bank and in hand 324,706 270,878
389,453 323,714
Creditors: amounts falling due
within one year (16,713) (12,593)
Net current assets 372,740 311,121
Net assets 397,575 342,728
Charity Funds
Restricted funds 25,977 25,856
Unrestricted funds 371,598 316,872
Total funds 397,575 342,728

The financial statements were approved by the Management committee on 20 July 2021 and
signed on their behalf, by: Bill Dodwell, Manna Society Treasurer.
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